
Whittington Avenue Property Owners Association
aka Whittington Valley Neighborhood Association

Meeting of January 11 , 2010th

This was a special meeting of the Association.  The purpose of this meeting was to hear about the
City’s plans for a marked bike path around Whittington Federal Park and changes in the traffic
flow on Woodfin Avenue at the west end of Federal Park (the short block in front of
Weyerhaeuser).

The meeting began shortly after 6:30 pm.  Present from the City were Jean Wallace (Director
Recreation and Parks Department); Ken Freeman (Hot Springs Trail Coordinator); Steve Mallett
(Deputy City Manager); Lt. Mike Greggor (Hot Springs Police Department); and from the
National Park Service, Steve Rudd.

After a few introductory words from Jean Wallace thanking the Association for our report on
desired improvements to Whittington City Park, Jean Wallace introduced Steve Mallet.  Mallet
then made a presentation about the planned bike path. [Note: for purposes of brevity, what
follows is a condensed recounting of the salient facts presented.]

- The City has long intended to place a marked bike path around the Federal Park.  The bike path
was included as part of the city’s 2001 “Trails System Master Plan” and was also included in
the 2001 “Park/Whittington Neighborhood Plan.”  Mallett sees the installation of the bike path
as the fulfillment of a promise made to the area some ten years ago.

-  The intent of this particular bike path–and all bike paths in general–is to foster sustainable and
liveable communities by creating transportation alternatives.  It is the City’s intent, as may be
feasible, to promote the construction of bike paths throughout Hot Springs.

- Because of current and ongoing fiscal constraints, the city is pursuing “No Cost/Low Cost”
programs that allow the creation of bike paths on an ad hoc basis with little or no monetary
outlay from the City.  The proposed bike path around the Federal Park can be accomplished at
little or no expense to the City since the plan is only to paint a stripe on the road; no other
infrastructure work for the bike path is planned at this time.

-  The Hot Springs Board of Directors has approved the installation of this particular bike path on
Whittington Avenue (the date of this approval was not known) and the City intends to paint the
bike path on Whittington when the weather is warmer and city crews have the time.

- The proposed bike path will be approximately 6 feet wide.

-  Currently, one part of Whittington Avenue is too narrow to accommodate both a bike path and
street parking (specifically on the south side of 700 block of Whittington, near the bicycle
shop).  Consequently, because there are no funds at this time to widen this portion of the road,
no bike path will painted on this section of Whittington Avenue at this time.  When funds
become available to widen this portion of Whittington, a marked bike path will be installed.

- Mallett stated that a bike lane is a traffic control device; by reducing the width of the road
available for vehicle traffic, drivers are forced to slow down.  Mallett stated several “studies”
prove this as fact.

- The intent in changing of Woodfin Avenue (at the west end of the Federal Park) from two-way
to one-way was to clear-up “driver confusion” and provide a more consistent traffic flow
around the Federal Park–not just to allow for the installation of a bike path.

- Under Arkansas law, a marked bike path can only be used by bicyclists.  Anyone else who



traverses the lane (including cars, runners, rollerskaters, etc.) is subject to citation.  However,
bicyclists are not required to remain inside a marked bike path.

-  Parking in a bike path is prohibited.  The City would, however, suspend enforcement of the no
parking prohibition for major events like performances of the Hot Springs Concert Band.

  

After Mallett’s presentation, the meeting was opened for questions and comments from the floor. 
[Note: many speakers voiced their opinions either for or against the plan for a bike path.  What
follows is a list of salient facts that arose during this Q&A session.]

- Mallett conceded that open storm drains along the proposed bike path, some of which project
three feet out into the road, pose a hazard for bicyclists.  However this is an issue the City
would need to address in the future since funding is not now available to correct for the storm
drains; moreover the existence of these hazards will not delay the painting of the bike stripe on
Whittington Avenue.  Similarly, the uneven pitch of the roadway along the proposed bike path
will not be corrected at this time (due to a lack of funding) even though this uneven roadway
will render portions of the bike path unusable.

- The City has no plans to make any infrastructure improvements, such as additional street lights,
road grading, etc., to make the proposed route of the bike path safer or usable.  These issues
will have to addressed at a later date as funding becomes available.

- The City’s long-term intent is to place bike paths throughout the city as may be feasible
including a route linking Park and Whittington Avenues with the Transportation Depot;
however no other specific plans to place bike paths along any other portion of this route have
been developed.  The city will, in instances where there is no room to place a marked bike path,
place “Share the Road” signs along the roadway.

-  The proposed bike path will reduce available on-street parking for several area business.  The
City did not develop any plans to address the reduction in parking for these businesses.

- The bike path will reduce the width of the road available to vehicle traffic; and thereby reducing
or eliminating opportunities for vehicles to pass the horse-drawn carriages that travel along
Whittington Avenue at very low speeds.  The City did not develop any plans to address this
issue.

-  The placement of the bike path along the Federal Park will in many instances force vehicles to
drive on an uneven roadway.  Recently half of the width of the roadway was repaved; and once
a bike path is in place, drivers will have to straddled the uneven road surface–with half of their
vehicle on the repaved road and half on the older road surface.  Currently there are no plans or
funds available to finish repaving the entire roadway.

- The Hot Springs Concert Band Organization does not opposed a bike path provided the path’s
“no parking” enforcement is suspended on concert days.  However at this time the exact
process for suspending enforcement has not been worked out.

-  The Hot Springs Concert Band will continue to advocate for marked parking along Whittington
Avenue.

- Mallett stated that the City Board had “approved” the painting of a bike path around the Federal
Park; however he could not cite specifics as to when this approval was given.



- Mallet stated the proposed conversion of Woodfin from two-way to one-way would only impact
a small group of people, specifically those three house on Daley Terrace.  Others pointed out
that the change would also impact those living on Sabie Street and residents of the Habit’s
Wheatley Village.  There has been no traffic count conducted to determine how many people
would be impacted by this change in traffic flow.

The public portion of the meeting concluded.

Shortly thereafter the Association held a closed meeting to discuss the City’s proposal for a bike
path and changes to traffic flow on Woodfin Avenue.

The members of the Association unanimously agreed that the Association should oppose the
City’s current plans for a marked bike path around Whittington Federal Park and to convert a
portion of Woodfin Avenue from two-way to one-way.

There was a strong consensus that the City’s plan was very poorly conceived.

In terms of safety, the route for the proposed bike path requires significant infrastructure
improvements in order to be safely used by bicyclists.  Specifically:

-  Existing storm drains, some of which project out from the curb over half the width of the
proposed bike path, are a very real and immediate hazard to bicyclists.  Mallett
himself agreed this was a problem.  These drains need to be covered.  Moreover,
any storm covers would have to be bicycle friendly–an open grate would only
substitute one hazard for another.

-  The uneven pitch of the roadway along the proposed bike path will render large portions of
the path useless for bicyclists.  The bike path should be level and even; regrading
and repaving will be required.

-  Street lighting will need to be increased along the inside of the Federal Park to allow
bicyclists to see hazards in the roadway (such as the existing open storm sewers).

City officials concede that no funds are available now or in the foreseeable future to improve the
or correct these hazardous infrastructure problems along the proposed bike path.  Consequently
the Association sees no real benefit to the community in creating a marked bike path that City
officials already concede will have numerous known safety hazards and, because of the uneven
pitch of the roadway, will have large portions useless for bicyclists.

In addition, while the proposed plan is being promoted as a marked bike path “around” the
Federal Park, the proposed path will not initially encircle the entire Federal Park.  Where the
roadway is too narrow to accommodate both parking and a bike path, no path will be marked. 
City officials say that at some future date, when and if funding becomes available, they intend to
widen those sections of Whittington and thereby complete the bike path around the Federal Park;
however the Association feels that all infrastructure work, including road widening, should be
completed before the bike path is placed on the roadway.

Members of the Association also believe the City has failed to thoroughly consider the full
impact of the proposed bike path and address community concerns.  Specifically:

-  No plans were developed to address the reduction in parking for local businesses once the
bike path is installed (the bike path will restrict parking to only one side of the
street).

- No plans were developed to allow vehicles to pass the horse-drawn carriages that travel along
Whittington Avenue at very low speeds; once the bike path is in place, the
reduced width of the road will not allow for passing.



- No specific plans have been developed for suspending enforcement of the bike path’s “no
parking” prohibition for events like performances of the Hot Springs Concert
Band; such plans should be formalized and subject to public input before being
implemented.

There is also a concern over the City’s ability to place a marked line on the roadway
competently–given the City’s prior amateurish efforts to paint a bike path on Whittington. 
Currently there is a so-called “bike lane” along with southeastern portion of the Federal Park
running for about eight-hundred feet.  But as some Association members have pointed out, the
line is not straight (“The line looks like a three-year old on a tricycle painted it while dragging a
brush on the ground.”).  Another person pointed out that the current line is, in fact, the wrong
color.  The current line is yellow; bike lines (especially those delineating traffic going in the same
direction) are supposed to be white.

Regarding the changing of Woodfin Avene from two-way to one-way, there was unanimous
opposition to this idea.  A few years ago, working through the City’s Safety Committee, the
Neighborhood Association had recommended the removal of marked parking spaces in this short
block and the installation of stop signs rather than yield signs to control traffic.  Initially the City
acted on these recommendations.  The marked parking spaces were removed and stop signs were
installed.  However when a few area residents complained about the inconvenience of having to
always stop at the stop signs, the City decided to reinstall the yield signs.  The Association still
believes that best way to reduce “driver confusion” on this roadway would be to install stop signs
(in place of the “confusing” yield signs) and otherwise leave the current traffic flow unchanged.

Approved as the official minutes for the meeting of Whittington Avenue POA (aka Whittington
Valley Neighborhood Association) held on January 11 , 2010 by a majority vote of the membersth

present on this date, February ________, 2010.
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